Troop 92 Gift Exchange Procedures
· Nobody is required to participate; bring a gift if you want to participate.
· Gifts must be Scouting-appropriate (including most outdoor stuff).
· Gifts should be $15-$20. 
· Gifts must be wrapped and must not be labelled.
· (How to assign numbers?  Pull names from hat?  Pull numbers from hat and call them sequentially?  Assign numbers sequentially and then pull them from hat?)
· First person selects and opens a gift.
· Each person after that either steals an open gift, or opens a new gift.
· If your gift is stolen, you either steal an open gift or open a new gift.
· Continue until all gifts are open.
· First person either keeps their gift, or steals one of the others. (?)
· A gift may be stolen only once in a particular round.  In particular, no stealing back the gift that was just stolen from you.
· Each gift may be stolen twice.  After the second time it’s stolen, it may not be stolen again.
· Each person may have two gifts stolen from them.  After the second gift is stolen from them, the third is theirs.
· Participants shouldn’t take the gift they put in.

Thoughts:
· Any guidelines for adult participation?  Should adults go early (low-value slots) or late (so as to steal poor gifts)?
· This style has an unfortunate near-quadratic effect:  stealing can lead to a cascade of stealing involving many participants, and that stealing process isn’t interesting.  The LASFS variation, where you open a gift and then either trade or don’t, with no secondary trading, avoids this.  (But at the cost that people who gave gifts that are traded away feel slighted.)
· The “blind” variant, where nobody opens anything until the end, makes the bulk of the process really uninteresting, as people pass around unopened presents.  It also means that the gifts don’t get proper appreciation when they all get opened at the end.

